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Tranquility : Observing
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强项

（Strength)

机会

(Opportunities)

弱项

(Weakness)

危机

(Threats)

Strategies



Strength
• Founder was a war-hero; 

• School has long history;

Weakness
• Low self-esteem 

prevailed student body;

Opportunity
• Airport is about to open in

2-3 years;

• Tourism and trade will take 

off once airport opens;

• Designated to be National 

Center for Anti-aggression;

• Principal of the school was

dedicated and experienced.

Threat
• Neighboring regular high 

school provides keen 

competition;

• Could spiral downward. 

• There will be great need

for professionals as the 

City will expand rapidly;

• Need to find out about

needs from industry;

• The ability to find 

Jobs will help to 

convince parents to 

let their children to

attend vocational

school;

• Partner with 

industries to develop 

students suitable

for them;

• Needs to implement

program to boost

the self esteem of 

students;









轉折点

Tipping 

Point

成長

Performance

時間

Time

創意大獎

Innovation

Award

(2005) 

旅遊業起飛

Opening of airport,

repair China-Burma Rd--

that uplifted tourism

(2008)
領導班子

New 

Principal

(2007)

悠久的歷史,創辦人是英雄

Long History with

The founder a war hero

(1944)

腾衝效應

The Tengchong Effect

反侵略文化中心

Designated as an

Anti-aggression

Cultural center

(2008)
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Results of 

Innovation culture:

Top 500 ranking

2005--2011

Leadership

Capability

Oct. 2011
Authorization

to create a

Vocational

College 

2013

Authorization of 1,000 acre 

new campus for both high 

school and college

2015

Dedication of

Gen. Yeh Statue

2014

General Yeh

Forum

2012
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1974 famine

Triggering

event

Walk the 

village

Can Help with

Little money Make

loans

Poor people

Could be 

trustworthy

More confidence

In one’s ability to help

Better understanding 

in poor people’s

trustworthiness

Ask Bank to help

But willing to be

A guarantor 

Experiment in 

one village

Resounding

success

Confidence in truly

Making a difference in 

Poor people’s life

Could not convince the 

bank, but Know poor 

people could be helped

Form Grameen Bank 

to eliminate poverty
Microloan

worldwide
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Trust in self
Self-awareness

Understanding: 
Observing with 

open mind & heart

Intention (Vision/Vow):
Crystallization of a picture

for future over time

Reflect
Lessons learned

Let go
Listening to inner callings;

reassessing;  reframing

Let come
Connect to our deep source 

of knowing & allow 

new possibilities to emerge

Internalization
of lessons learned

Perform 
at higher levelA triggering

event

Experiment
Prototyping; etc.

Enacting 
Systemic 

integration







Internal

Physical Physiological

Patient

Patient is partner

In healing

Patient is the 

healer

Heal with Physical

environment

Create an 

environment to

all relationships

In healing

External





Each Jewel (or particular

entity, or event, including 

each person) ultimately reflect

and expresses the radiance

of the entire Net

All of totality can be seen

In each of its part. So, 

Indra’s Net represents both 

the non-obstruction of 

principle and Specifics, 

as well as among specifics



(Intention)
West wind howling, green trees dying,
Quietly last night, a new season begins;

On the tall loft, I alone surmise,
Dreaming of you.

(Attention)
Clothes too loose for wear,

Yet I have no regrets;
Body withered and frail,

But for you I won't fail or yield.

(Surrender)
I search for the way,

Through a thousand crowds and towns;
Suddenly, hanging loose and looking 

around,
You were in my shadow all along!

昨夜西风凋碧树

独上高楼

望尽天涯路

衣带渐宽终不悔

为伊消得人憔悴

众里寻他千百度

蓦然回首

那人却在灯火阑珊处

《人间词话》

王国维



千峰頂上一間屋，

老僧半間雲半間。

晚夜雲隨風雨去，

到頭不似老僧閒。




