




The destruction of environment

Great Pacific garbage patch : 

twice the size of France! 



Life Style

Relationships

Meaning

Career





Tranquility

靜

Respect 敬



“Quiet minds cannot be perplexed or frightened 

but go on in fortune or misfortune at their own private pace, 

like a clock during a thunderstorm.”

-- Robert Louis Stevenson --











Talent

Passion
Need

Values

?
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Trustworthiness

Mutual Trust
Everyone  embodies

the same vision & values

Empowerment
• Self –directed

• Simple rules

• Opportunities for mastery

Character

Competence





Low

High

Price Meals Lounges Seating

Class

choices

Hub

Connectivity

Friendly

Service

Speed Frequent

Point-to-point

departure

Average airlines

Ground 

Transportation

Southwest

Airlines

Look beyond its own industry in order to 

eliminate unnecessary cost, add values customers cared.









Clarity

Respect

Energizing

Tranquility : Observing

Sensing/Envision

Execution/Change

Matching/Strategy

:

:

:



Observing

Sensing

Matching

Change
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